Vallejo Baylink Advisory Committee
Meeting Minutes

July 11, 2005, 6:30 pm
Baylink Office on Mare Island

Attendees & Preliminaries

Robert Boyce, representing the 6:30am ferry riders

Lisa Celestino, representing the 7am ferry riders

Pat Mathews, representing the 5:30am ferry riders (Acting Ridership Chair)
Dale Knight, representing the 7am ferry riders

Chip Coundjeris, representing the 6:30am ferry riders

Kimberly Trotter, representing the 7:45am ferry riders

Teri Booth Koster, Baylink Administration

Kevin Donnelly, Baylink Administration

Marty Robbins, Baylink General Manager (Acting Committee Chair)

& Meeting called to order at 6:45pm

& Introductions

Old Business

A. Status of RFPs for advertising on Vessels: Meara Media was the best proposal,
and it will go to City Council on July 26.

B. Ferry Boarding issues

i. Vallejo

& Expected completion of security gate installation will be end of July.

& Feedback of aft ramp only for boarding: Snackbar jam up in mornings. Will
advise SF Concessions to move location of creamer, sugar, etc. to other side
of snack bar. Another complaint is the fumes when aft ramp is used.

ii. SF Ferry Building

& Update on installation of new gate: Unknown

# GARs general update: Baylink management met with them and went over
procedures and MARSEC levels last Thursday.

C. Ticket Sales in Vallejo



& Update on additional procedural adjustments and the results thereof. On
busy days, there will be a cash only line, and two lines will form. There will
be an upgrade of the credit card machines with the gate upgrade. Baylink
to meet with the ticket office personnel.

Three boat Schedule
& Parking Updates: Signs have gone up to direct drivers to additional ferry
parking.
Traffic on Mare Island Way: No update

Update on Marketing plans: Ads in newspaper and radio

Update Wi-Fi internet access: End of this week Wi-Fi should be available between
Richmond Bridge and SF, but still on a spotty basis.

Update on Ticketing System: No update

Update on Nextbus system: WTA will have 2 monitors at both ends. Use a PDA,
cell phone or computer to link up. It monitors movement of boat and predicts
arrivals. You can also subscribe to alerts. There is no cost to subscribers.

Re-visit question of VBAC newsletter: Baylink to put a call out to the ridership for
interest in volunteering. Newsletter may be quarterly.

Bus Updates: Problems with leaving too soon, unauthorized passengers (family
members and minors), evenly spaced seating, after handicap access no longer
needed.

New Business

A.

Procedure re Monthly Passes at 1st of each month: No official policy, however,
will use Muni policy of valid pass from previous month to 3rd day into following
month.

Snackbar issues:
& Supplies: Coffee cups still flimsy and lids do not fit.
& Bartender(s): Discussed professionalism

Update on heightened security and clarification of procedures
& On boats: to be provided
& On buses: to be provided

Discount fares
& Childrens’ fare applies to only non-adults - what about providing a
discounted student fare? Propose children and student fares. Reduced day,
10-punch, and monthly for seniors and military.

Large groups of riders
& Tickets being sold in large quantities should be a sign that the boat(s) will
have increased ridership - cashiers (or whoever) should be obtaining
additional information at the time of sale to allow planning. A group of 15
or more will be considered a large group.



F. Recognition of “Newspaper” Bob for his daily efforts to keep lines in check and
guide riders who are new. VBAC will draft a letter recommending him to the City
Council for a commendation as a good citizen who goes beyond the call of duty.

G. Main entrance to new parking garage, with Callahan/DeSilva plan: Concerns with
main entrance being the same place as the crosswalk to the ferry. This will be
considered.

IV. Euture Issues and Closing

& Next VBAC meeting scheduled for October 3, 2005.
& Meeting adjourned at 8:12pm.

Minutes Approved and Submitted:

Martin J. Robbins Patricia A. Mathews



